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Coaching for Performance

Course Overview

This is an interactive, high impact, professional learning experience that will challenge attitudes, and arm managers
with the tools to create a coaching conversation within their organization with the aim to motivate and improve the
performance of their team.

The key to this seminar is to introduce attendees to a powerful coaching model which provides a structure and process
to deliver them with both the necessary skills and confidence to effectively coach at all levels within the organisation.

Course components and learning outcomes
The principle components and learning outcomes relating to this seminar include:

Understanding the importance of coaching as a vital part of a managers role

Identifying potential coaching opportunities in a pro-active manner

How to uncover what lies behind non performance

Realising the benefits to the individual and the business when you are able to coach well
Learning and applying a structured coaching process that empowers individuals to grow

Using effective techniques that allows for self reflection, self analysis and self correcting

To competently hold a coaching conversation with members of their team back in the workplace

Process

This is a very interactive and practical seminar where attendees will learn and then apply the techniques taught with
others in a group format. Practicing the techniques in this seminar is a critical element coupled with using deliberate
accelerated learning techniques, all course attendees will be actively engaged in applying the 3 stage process that
makes up a successful coaching conversation.

Each attendee will receive portable coaching tools which will be given out as part of this seminar and post course will

receive full coaching support for 2 months comprising of 4 x 1 hour coaching sessions and unlimited phone and email
access with a coaching facilitator.

Participant Profile

e Those who want to coach but are unsure how to effectively go about it
e For supervisors and managers who lead people and have a desire to see them grow to their full potential
e Management who want to focus on improving business performance

Course Pricing $895.00 + GST (includes the course and a further 2 months of one on one coaching)

Course Dates 21 April Christchurch
15 September  Auckland
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Venues and Dates
(please tick the date/venue you will be attending)

CHRISTCHURCH Prqgress S_emir_@rs ‘Eqdeayour Rpom’
D . Unit 4/41 Sir William Pickering Drive
21 April Burnside, Christchurch Ph 03 3574402
AUCKLAND Waipuna Hotel and Conference Centre
D 58 Waipuna Road, Mt Wellington
15 September Phone: 09 526 3003
Attendees Company Details
Name: Company Name
Ph:
Name: Contact Person
Ph:
Name: Contact Phone Number
Ph:
Name: Contact Email Address
Ph:
Name: Signature
Ph:

Investment for the Coaching for Performance Seminar

$895 + GST per person. This includes all course folders, materials, lunches and tea breaks. Price also includes a further 2 months of
one on one coaching.

Please refer to our terms and conditions on our partnership programme tab at www.progressseminars.co.nz

Travel & Transfer Information

Any accommodation and transfers that might be required are your responsibility and cost.

Special Requirements

Please note any special requirements: (ie dietary etc):

Please complete and return to Jane Andrews at Progress Seminars Ltd
PO Box 16024, Christchurch 8441
Phone: (03) 357 4405 Fax: (03) 357 4403 Email: jane@progressseminars.co.nz




