
     
   
 

 
 

Four Quadrant Refresher 
 
 

Course Overview 
 

This 1-Day refresher provides an opportunity for all past attendee’s to re-evaluate, re-educate, and re-immerse 
themselves in the important skills and techniques of 4QL.   
 
These include: 

• Revisiting the ‘Quadrants’ – What they mean, how they work, communication and delegation 
• The ‘Energies Dimension’ – Its impact on you, your team and the bottom line 
• Influence through relationships – the power of empathy and credibility 
• Re-defining ‘Job Efficiency’- constructive energies and productive skills  

 
 
Course components and learning outcomes 
 
The principle components and learning outcomes relating to this seminar include: 
 

• To re-visit and reinforce the key principles and practices of 4QL as the foundation to effective leadership  
• To provide attendees with a fresh insight into the deliberate 4QL skills and techniques required to confidently 

and competently lead a team of people. 
• To further develop our organisational and self-management disciplines, and further enhance our team 

communication with the introduction of a consistent leadership philosophy and approach. 
• To challenge all attendees in their personal commitment to consistently demonstrate this leadership attributes 

on-the-job – all the time. 
 
 
Process 

 
Attendee’s can expect an informal, highly interactive learning process using a healthy combination of key 
presentations and active group participations.  An extensive and informative workbook is provided for notes and forms 
the framework of content for the day. It comes complete with course exercises; scenario’s and key reference points for 
future use back on-the-job. 
 
 
Participant Profile 
 
This seminar is designed for people who have already competed Four Quadrant Leadership.  Senior and middle 
management who need to refocus on getting the best out of their teams using leadership tools that can be applied 
immediately to effect positive change/results in the work place.  
 
 
Course Pricing  $495.00 + GST 
 

Course Dates  5   May  Auckland 
   28 September Christchurch 

 
 
 
 
 
 



 

 
 

 
 

Venues and Dates 

(please tick the date/venue you will be attending) 

���� 
AUCKLAND 

5 May 

Waipuna Hotel and Conference Centre 
58 Waipuna Road, Mt Wellington 
Phone: 09 526 3003 

���� 
CHRISTCHURCH 

28 September  

Progress Seminars ‘Endeavour Room’ 
Unit 4/41 Sir William Pickering Drive 
Burnside, Christchurch Ph 03 3574402 

Attendees                                                                                                   Company Details 

Name: 
 

Ph: 

Company Name 

Name: 
 

Ph: 

Contact Person 

Name: 
 

Ph: 

Contact Phone Number 

Name: 
 

Ph: 

Contact Email Address 

Name: 
 

Ph: 

Signature 

Investment for the Four Quadrant Leadership Refresher Seminar 

$495 + GST per person.  This includes all course folders, materials, lunches and tea breaks.  
Please refer to our terms and conditions on our partnership programme tab at www.progressseminars.co.nz  

Travel & Transfer Information 

Any accommodation and transfers that might be required are your responsibility and cost.   

Special Requirements 

Please note any special requirements: (ie dietary etc): 

 

 

 
Please complete and return to Jane Andrews at Progress Seminars Ltd 

PO Box 16024, Christchurch 8441  
 Phone: (03) 357 4405 Fax: (03) 357 4403 Email: jane@progressseminars.co.nz 

 

Four Quadrant Refresher 

Enrolment Form 


