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Negotiation Skills
Course Overview

Having effective negotiation skills has become a vital part of your personal toolkit.  Achieving best outcomes for all parties involved with a win/win approach is desirable for most businesses today, if they are looking to develop and build long term relationships.  The aim of win/win negotiation is for all parties to find a suitable solution that is acceptable and where everyone feels they have had some wins along the way. This course will look at how to effectively reach that outcome where everyone can walk away having found the best mutually acceptable compromise.     
Learning Outcomes
The principle components and learning outcomes relating to this course include…
· Planning for negotiation using an effective framework 

· Understanding the different negotiation styles

· Learning how to leverage your position for maximum impact

· Choosing appropriate tactics for different situations  

· Scripting and practicing key negotiation phrases with real situations
Process
This is a high impact and participative course incorporating a wide range of deliberate accelerated learning techniques including role simulations, scenarios, scripting and group discussions.  Attendees will be asked to provide actual case studies of negotiation situations so that in teams they can collectively go through the process working towards a win/win outcome. A work book is provided and contains extensive notes, models and practical tools to be used back in the workplace. 
Participant Profile
· For people who feel they are been taken advantage of, or who are struggling to get what they want from people whose help you need.
· For team leaders, supervisors and managers who want to reach successful outcomes where all parties feel like winners.
· Sales teams who are using negotiation skills as part of their selling process in achieving sales.
Duration

· One day: 9.00am to 5.00pm.

Investment

· $495.00  +  GST  
· Includes a comprehensive course workbook for future reference and reminders, lunch and morning tea etc.
· Any travel and accommodation requirements are at client’s expense.
Why go with Progress Seminars?
· We have been working with major corporates through to small sole trading entities for over 15 years now. We know our stuff, we know it works and we are passionate about sharing it with our valued clients!

· Our experienced facilitators are simply the best. Their stories, examples and techniques are all based on their own successful sales backgrounds with many years experience in both retail and commercial environments.
· We are behaviourists at heart. Our courses are all designed to create visible CHANGE in people’s skills, techniques, attitudes and habitual comforts. 

· We do not lecture our attendees. We engage them with relevant examples and scenarios that require active participation throughout their course.

· We pride ourselves on ensuring all attendees go away with useful and usable tools and techniques that will increase their confidence and competence in the work place.

· Wherever possible, Progress Seminars provides ongoing coaching and support programmes to further assist in skill development and long term behaviour change on the job.

· We are very cost effective with a competitive pricing strategy that ensures the highest quality training at affordable prices.

· Our money back guarantee means no change (in behaviour/improvement), then no charge. We always invoice AFTER the course and if you are not completely satisfied with the outcomes as promoted, then simply don’t pay the bill – we will not contest it. (This has never happened yet in our 15 years of seminars!).
How to Enrol

For any further enquires or to confirm a place on our next Negotiation Skills course, please contact us either…
· By phone at (03) 357 4405
· By fax at (03) 357 4403

· By email at jane@progressseminars.co.nz
· Via our website at www.progressseminars.co.nz
· We are happy to arrange for a free, no obligation visit from one of our business consultants to discuss your specific business needs or for further information on a customised / in-company solution for your organisation.







Growing your business through growing your people…


